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CASE BASE QUESTIONS :

1.

Pooja is running a small-scale business of manufacturing decoration items in Shimla. Every year she contributes 10
percent of her profit to Helping Hand, a popular NGO in Chandigarh which supports the programs based on senior
citizens healthcare and carrying out activities for them in the hospitals such as entertainment programs, festival
celebrations and many more day-to-day activities.

(a) Identify and explain the type of objective of business being fulfilled by Pooja providing financial help to Helping
Hand.

(b) Also, explain any two other objectives of business of the same type as identified in part (a) of the question.

Gauri after graduating from college went back to her hometown in Meghalaya. It was a small town with very few
job opportunities. The Karbi tribal women in that area were uneducated but still practiced the traditional method of
obtaining colours from natural wild herbs. Their most popular dye was indigo obtained from the leave called ‘sibu’.
Using these colours they added variety to their textiles. The women were mainly confined to their homes and they
did not know how to make a living out of their talent. Gauri went from door to door and analysed the problem that
existed. She thought of setting up a business of buying textiles from them and converting them to suits in her
factory in Rohtak. Her business turned out to be a great success.

On the basis of the given information about Gauri, answer the following questions —

(a) Identify the type of business activity Gauri is engaged in.

(b) Specify the category of the type of business activity performed by Gauri.

(c) Which type of business activity is undertaken by Karbi tribal women by getting indigo obtained from the leave
called ‘Sibu’?

Ahmed Pvt. Ltd., is a reputed company manufacturing computers. The company is earning a considerable profit.
Both the proprietors and the employees are putting their best efforts to make good quality products available to the
customers at a low price, paying its shareholders a good amount of dividends and employees a reasonable
remuneration. This contributes to the successful operations of the business. With increased profits over the time,
the company’s foundation becomes strong, and it earns a good reputation in the society. It utilises its profits to
finance its growth and expansion requirements.

Explain the role of profit in business Ahmed Pvt. Ltd., by quoting the lines from the above para.

Iris after completing her MBA realised that her family needs extra income as her father was about to retire. So, she
decided to set up a garment manufacturing unit. She received order for 500 shirts. Iris started purchasing raw
materials from local suppliers and completed first order of shirts. As she completed the order on time, the other
showrooms also started giving orders to Iris on regular basis. Her hard work and sincerity resulted in huge profits
and led to the growth of the business. After two years, there were communal riots in her city due to which her
profits were adversely affected and availability of labour also became tough and Iris started suffering loss. After
analysing the situation for few months, she decided to shut down the business.

Identify the different features of business discussed in the above case. Also, quote the lines for the identified
features.

Mr. Manoj Singh has completed his B.B.A. Now, instead of getting a job somewhere, he wants that he should do
some such thing that he may be in a position to give employment to some people. After doing the market survey



10.

and getting advice of the specialists, he decided to do the wholesale business of ‘Mobile Phones’ made by the latest
technique. Soon after he had decided to do so, so many questions began to crop up in his mind; namely; How will
the goods be brought from distant places? How will the finance be arranged? And how will the information on his
most modern business be conveyed to the people? He shared his problem with a business expert, Mr. Raj Kumar.
Mr. Raj Kumar gave him the information on the activities ‘Auxiliaries to Trade’, which could solve his problems. Mr.
Manoj Singh understood what the expert told him. He employed 25 workers to complete the various activities and
started his business.

(a) Which particular economic activity is Mr. Manoj Singh going to do?

(b) The information on which part of business was given to him by Mr. Raj Kumar?

(c) If we add the answer of (a) to the answer of (b) which part of business shall we have? (d) Point out the
Auxiliaries to Trade, to solve the problems given in the above paragraph.

Climax India Pvt., Ltd. was formed as a Private Company by a group of five friends, their business has grown,
considerably over the years. Now, they want to expand their business and for this, they need more funds. They are
planning to convert their company into a public company and raise more funds through issue of shares. Mention
any five privileges that the company will have to forgo as a Private Company after conversion.

Yash, a local vegetable trader, took first mover advantage to sell his vegetables and groceries online. With the help
of venture capitalists, he raised funds to grow his business, localyash.com. In the first year, the business did well.
The industry was flooded with new entrants like, Grofers, Bigbasket, etc. In spite of sincere efforts by Yash, the
business suffered losses. The investors pressurised him for returns. In the third year of operations, the company
stopped paying salaries and repaying loans. The company was served a legal notice and assets of the business were
sold to repay the debts. Investors demanded that ‘Yash’s’ personal assets should be sold but the auctioneer refused
to do so.

(a) Name the form of business organisation followed by Yash.

(b) Are the investors justified while asking for Yash’s personal assets to be sold? Explain by highlighting the feature
associated with the above situation.

Siddharth has set up a cement company on 10th January, 2017. He has got the company registered under the
Companies Act, 2013. From the day of its incorporation, it acquires an identity separate from its members. Like
natural persons, it can own property, incur debts, borrow money and enter into contracts. The Board of Directors of
the company will appoint top officials for running the business.

Identify the four features of company form of organisation highlighted above by quoting the lines.

Gravit was born and brought up in Punjabi Bagh, Delhi. He wanted to start a garments manufacturing unit in Rohini.
His father suggested to go for Sole-Proprietorship, but he wanted to start a company. His father did not approve of
his idea, as according to him one person cannot open a company. Gravit insisted that he want to form a company by
raising funds from public.

(a) Can Gravit form a company?

(b) What kind of a company can be formed by him?

(c) Who are eligible to incorporate this kind of company?

(d) What are the restrictions on the business carried on by these companies? *

Yashika is a Sole Proprietor. Over the past decade, her business has grown from operating a neighbourhood corner
shop selling accessories such as artificial jewellery, bags, hair clips and nail art to a retail chain with three branches
in the city. Although she looks after the varied functions in all the branches, she is wondering whether she should
form a company to better manage the business. She also has plans to open branches countrywide.

Differentiate between the two forms of business organisation mentioned in the above case.
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